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The employee exit survey for members deciding to exit BHSL is viewed to be of vital importance primarily in an attempt to analyze our employee retention and turnover amongst many other HR related matters at BHSL. We would like to therefore request you to provide your honest view in this survey form. Thank you for your cooperation!  
Name……………………………………….	Employment Date………………..
Division/Unit…………………………….	Resignation Date…………………
Personal no……………………………….	Duration worked…………………	
Position……………………………………                             Supervisor/Manager……………

What prompted you to seek alternative employment?
[     ] Type of Work	[     ] Quality of Supervision
[     ] Compensation	[     ] Work Conditions
[     ] Lack of Recognition	[     ] Family Circumstances
[     ] Company Culture	[     ] Business/Direction
[    ] Career advancement opportunity	[     ] Other: ___________________

 What did you think of your supervision in regard to the following? 
	 Description
	Almost always
	Sometimes
	Never
	Comments

	Demonstrated fair and equal treatment
	​
	​
	​
	 

	Provided recognition on the job
	 
	 
	 
	 

	Developed cooperation and teamwork
	 
	 
	 
	 

	Encouraged/listened to suggestions
	 
	 
	 
	 

	Resolved complaints and problems
	 
	 
	 
	 

	Followed policies and practices
	 
	 
	 
	 


 
How would you rate the following in relation to your job?
	 
	Excellent
	Good
	Fair
	Poor
	Comments

	Cooperation within your department
	 
	 
	 
	 
	 

	Cooperation with other departments
	 
	 
	 
	 
	 

	Communications in your department
	 
	 
	 
	 
	 

	Communications within the company as a whole
	 
	 
	 
	 
	 

	Communications between you and your manager
	 
	 
	 
	 
	 

	Morale in your department
	 
	 
	 
	 
	 

	Job Satisfaction
	 
	 
	 
	 
	 

	Training you received
	 
	 
	 
	 
	 

	Growth Potential
	 
	 
	 
	 
	 


 
What did you like most about your job and/or this company? _____________________________________________________________________________________
_____________________________________________________________________________________

What did you like least about your job and/or this company? __________________________________________________________________________________________________________________________________________________________________________

What does your new job offer that your job with this company does not? _____________________________________________________________________________________
_____________________________________________________________________________________

Why is the new job/company better? ____________________________________________
_________________________________________________________________________________

Do you have any suggestions for improvement? Have you raised them in the past? __________________________________________________________________________________
___________________________________________________________________________________

Additional comments about your job or this company 
_____________________________________________________________________________________
_____________________________________________________________________________________
	






……………………………….

           (Signature)
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